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1. PRE-REQUISITE

To be able to manage assessments in MMOG.np, you must first set up your MMOG Ecosystem
according to the instructions given in the user manual “Set-Up MMOG.np - Supplier perspective”.

You can download all user manuals at https://www.odette.org/mmognp/mmog.pdf
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2. NEW ASSESSSMENT

2.1. Use case

In this use case the Company Administrator (C-Admin) from “Great Gearboxes” will create an
assessment. The criteria will be answered by a Site Administrator (S-Admin) and an Assessor from

“Great Gearboxes - Breme”. It will then be completed by the S-Admin and sent to the Colossal Car
Company.

GG - MMOG p
Receiving Office S

S-Admin :
- GG_MMOG_Sadmin_1
-Assessor:

- 66_MMOG_Assessor_1

Great

A
Gearboxes aE
Stuttgart
1 | S-Admin:
- GG_Stuttgart_Sadmin_1
- GG_Stutigan_Sadmin_2
€CC European HQ -Sttgar. =
11 -Assessor:
- GG_St As: 1
-Sttigan Assessor Great Gearboxes
1) sadmin: - GG_Stutigart_Assessor_2
+666_Eu_Sadmin_1
=+ CCC_EU_Sadmin_2 —
wt L] Great 1 o ‘ [ €-Admin :
Assessor o = 0 A4
oCe_Eu_As: Colossal Car Company Gearboxes _SE ::: o - GG_Cadmin_1
cc6_Eu_As: Breme -
CeC.FuAs [5] cadmin: S-Admin :
- 'ﬁ -cC_Cadmin_{ - GG_Breme_Sadmin_1
]
- ~y -Assessor:
- GG_Breme_Assessor_t
€CC American HQ
) sadmin
T —
wl O
- Great |
assessor: =h
-CCT_US. Assessor_t Gearboxes =
Koln
S-Admin:

- GG_Koln_Sadmin_1
1] Assessor:
- GG_Koln_Assessor_1
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2.2. Create assessment header

Important:

- To create a new assessment, you must be logged-in as C-Admin or S-Admin (see Set-Up)

- You should select View “I am supplier” (supplier perspective) as the default view

- The site being assessed must be already created in your account (see Set-Up)

- The customer for whom the assessment is intended must be already created in your account
(see Set-Up)

- The appropriate MMOG/LE Catalogue and Profile (if required) must be already imported to
your account (see Set-Up)

Select “l am supplier” (supplier perspective) as the default View

Log out (Great Gearboxes 2: GG_Cadmin_21)

Home My company Partners Assessments Analytics Help
Both views

| am customer

1 am supplier

To create a new assessment, select “All assessments” in the Assessments menu.

Log out (Great Gearboxes - Training:
GG_Cadmin_1)

Home My company Partners Analytics Help | am supplier ©

Catalogues and profiles
All assessments

Mailbox

Import customer feedback

Import historical assessment

Home » Assessments

Assessments for customers

v Name Status Sent Catalogue Profile Rating Score Site Partner Shipping site Manufacturing site a2

No entries found

Click on “New assessment

05/05/2023 Managing assessments 5
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Enter the header data for the assessment.

» Aasasamonts » Mow

New assessment

= Pears

.
.

o G

Suppier numbars

Yaruleedrveg sl

LR ale

e g

= | vuila
-

P -~ afrancosflodetia o

e g b OEITIGAE0

o et Ol

WA ms sl

AT ssssaed ol

VAT e s anid plidbe

Vb mdon Cue

e

wninl e forl el e

wopabe i wsets g

Guilaume FRANCOIS

TO 800 answers fom &0 exising asseSoment USioad &1 assessment resut e

Foloim lenalio ¥ AmsEbii
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Name: Give a name to your new assessment (Note: Each assessment must have a unique name
within your account)

~ Name GG Breme for Colossal Car Company

Site: From the dropdown box, select the site which is to be assessed

- If you are logged-in as C-Admin, you can select any of your company sites that are set up in
the application.

X Site .

GG - MMOG Receiving Office
Great Gearboxes - Stuttgart
Great Gearboxes - Koln

Great Gearboxes - Breme

- If you are logged-in as S-Admin, the site for which you are responsible is automatically
selected.

X Site Great Gearboxes - Breme )

Great Gearboxes - Breme

v

Customer: Select the customer for whom the assessment is intended

I Customer .

Tremendous Trucks Ltd
Colossal Car Company

Supplier numbers:

Important:

- If this site is creating an assessment for this customer for the first time, you must enter
the “Supplier number(s)” assigned to this site by the customer concerned.

- When you save the Assessment Header, the “Manufacturing site number” will be
added to the site record in the database (associated with the customer concerned).

- If this site has previously created an assessment for this customer, the “Manufacturing
site number” will be automatically selected from the Site record in the database.

- By default, the “Shipping site” displayed in the assessment header is the same as the
“Manufacturing site”, but you can change it in the header, if necessary.

- Asthe “Shipping site” is held at Assessment level, rather than Site level, you can create
assessments for different “Shipping sites” with the same “Manufacturing site”, if you
need to.

05/05/2023 Managing assessments 7
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Manufacturing site 292333

Shipping site 1

Catalogue: Select the catalogue (MMOG/LE Version) requested by your customer.
* Catalegue

MMOGILE 4.1

MMOGI/LE 6.0

Please note: To be able to select catalogue you must have

- Allocated an appropriate licence to your site
- Imported the catalogue

For detailed instructions, check user guide “Set up MMOG.np” — Supplier perspective

Profile: Select the profile (Full or Basic) requested by your customer.

* Profile

{ FULL
BASIC

Validate the header of your assessment

New assessment

Assessment Info

Author Pau McCannay

Coiogsal Car Company . Firctormaiedat M 22,1

Lactupastedmt 2% M 22, 15:12

Impaortant

Click on Save

05/05/2023 Managing assessments 8
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The Assessment has been created.

» Assessments

Assessments

]

Manufacturing
site

0 New No 5.0 FULL C 0% Great Colossal Car 222333 222333
Gearboxes - Company
Breme

Displaying 1 entry

You can delete oredit © anassessment header if you are logged in as C-Admin or S-Admin.

05/05/2023 Managing assessments 9
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2.3. Update manufacturing site number

After you have completed and saved the header of your assessment, the Manufacturing site number
will be added to the site record in the database (see below).

» s » Great Gearboxes - Breme

Great Gearboxes - Breme

Hohenzollerndamm 208, 57809, Breme , DE

Users
Login Name E-Mail Role
GG_Breme_Assessor_1 Paul Simonon ps@greatgearboxes.com Assessor
GG_Breme_Sadmin_1 Pete Best gfrancois@odette.org Site admin

Supplier numbers
Customer Manufacturing site

Colossal Car Company 222333

Here you can edit the Manufacturing site number for this Site for this Customer, if necessary.

Note: Changing the number here will update it in all existing assessments for this Site for this
Customer.

» » Great Gearboxes - Breme
Edit site
Uuid GG4

* Name Great Gearboxes - Breme

Address

- Line 1 Hohenzollerndamm 208

Line 2

* Post code 57809

* City Breme

State

* Country Germany .

Supplier numbers

Customer Manufacturing site

Colossal Car Company 222333

[-]

05/05/2023 Managing assessments 10
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2.4. Enter assessment answers from scratch

Important:

- Anassessment must be started before answers can be entered
- Answers to criteria can be entered or updated by a C-Admin, S-Admin or Assessor
- Don’t forget to “save” on a regular basis

2.4.1.Start assessment

e » Assessments

Assessments

o [fe y e : . % S Manufacturing
\ ilog site .
New No 50 FULL C 0% Great Colossal Car 222333 222333 F i
Gearboxes - Company
Breme

Displaying 1 entry

To open an assessment, click on its Name

» GG Breme for Col al Car Company [Standard)

B
1]
I+
-1
[r]
L 1]

GG Breme for Colossal Car Company foolbox .

O F| B F2 EE
2§ EQ - uo
[ e NI approved

1.1.1 Requirement

The organization has a documented Supply Chain Management (SCM) vision and strategy.

‘Why is this important? A vision Requirement is not about what the company currently is, but what the

05/05/2023
Release 3.3.0

company aspires to become. The organization's SCM vision and strategy should be a fundamental part
of the owerall business vision and strategy including a culiure of continual improvement. As an example,
the company may already meet the required standard in customer support, but has 3 vision to move
customer support to a higher level within a given time period as a continual improvement process step.
For the SCM process to be efficient and effective, the SCM vision, including MMOGILE, should be
acknowledged a5 an important part of the operation and resources allocated accordingly.

= (.

There is a documented vision which includes an SCM strategy that supports the crganization's
overall business objectives. The strategy should incorporate customer requiremants, continual
improvement, and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the organization.

1.2.1 Requirement

There is 3 process in place to define SCM objectives. Objectives should be messurable, communicated,

reviewed and understood within the organization.

Why is this important? SCM objectives should define the deliverables necessary to achieve the sirategy
in terms that can be guantified and measured and can provide a focus for departments and employees
to prioritize improvement activibes. Key objectives could include customer satisfaction, waste

elimination, and internal and external supply chain performance.

F2 |1.21.1

Dojectvas are documented, specific, measurable, achievable, realistic, timely and consistent

with the organization's SCM strategy. Objectives are reviewed by interested parties. The results of the

Managing assessments
© Odette International Ltd
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Show criteria o1lye
Show raguirements only o
Show table of contents e

MMOGILE Version 5.0 | FULL

pany from G

Fully addrassad eriteria: 0/ 187

MNon-scoring answers: 187 [ 187
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An assessment must be started before answers to the criteria can be entered. To start an
assessment, click on the Start icon.

2 Start assessment

v
[
i
[+
«l
0
|

2.4.2.Update criterion

Criterion Overview

Criterion weight. Criterion number. To open criterion click on
Shortcut to chapter or subchapter the ‘unanswered’ symbol

1 F2 is available

¢ Qutline mode (table of contents) 9

: AT e
1114
There is a documented vision which includes an SCM strategy that supports the organization's
The application Wllnl overall business objectives. The strategy should incorporate customer requirements, continual
display the fields to be improvement, and reviewed at planned intervals, The strategy is communicated to and understood by o
: - all empl thin the organization.
filled acpgtdl!‘gto the employees within the organization.
e Means some.
sglection * Compliance Yes O No O NA o additional help is.
Yes No N/A * Gurrent state available
4
Alt. assessor / verifier O
Red border means the
criterion is not completed X i . i .
Display addtional fields for alternative assessor and verifier
Alt. assessor / verifier L
e Alternative assessor
Altemative verifisr Alterative verifier
05/05/2023 Managing assessments 12
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Update Criterion

Criterion updated to YES (Compliant)

1111 °

There is a documented vision which includes an SCM strategy that supports the organization's

overall business cbjectives. The strategy should incorporate customer requirements, continual
improvement, and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the organization.

* Compliance @ ves O Ne O NA

* Current state Current state

Completion date 01 Mar 2022
Gap Gap

Fd
Action plan Action plan

&
Target date 31 May 2022

Business function Business function

Responsibility Responsibility

Alt assessor [ verifier O

Save

Criterion updated to NO (Non-compliant)

Eu.m °

There is a documented vision which includes an SCM sirategy that supports the organization's
overall business objectives. The strategy should incorporate customer requirements, continual
improvement, and reviewed at planned intervals. The strategy is communicated to and understood by

all employees within the organization

* Compliance O Yes ® No O NA

Current state Current state

Gap Gap

“
Action plan Action plan

“
Target date 31 May 2022
Cost 500
Currency EUR ’

Business function Business function

Responsibility Responsibility

Alt. assessor / verifier [m]

Save

05/05/2023 Managing assessments 13
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Criterion updated to N/A (Not Applicable)

EHH °

There is a documented vision which includes an SCM strategy that supports the organization's

overall business objectives. The strategy should incorporate customer requirements, continual
improvement, and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the crganization

* Compliance Oves O Noe @ NA
Current state Current state
%
Approval date 02 Feb 2022 x

Customer contact Customer contact

Alt. assessor / verifier (]

Save

N/A criteria without “Approval date” or “Customer contact” are displayed with a specific ribbon.

B B

There is a documented visien which includes an SCM strategy that supports the organization's
overall business objectives. The strategy should incorperate customer requirements, continual

improvement, and reviewed at planned intervals. The strategy is communicated to and understood by r\
all employees within the organization

HHH e

There is a documented vision which includes an SCM strategy that supports the organization’s
overall business objectives. The strategy should incorporate customer requirements, continual
No a pprova| date and/or improvement, and reviewed at planned intervals. The strategy is communicated to and understood by

customer contact all employees within the organization

*.Compliance Yes No @ NA

Current stale Clrentsiate

Approval date
Customer contact

Alt. assessor / verifier

Save

Last updated at Mar 30, 2022 10:04 AM | |

05/05/2023 Managing assessments 14
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2.4.3.Reset of criterion

‘ODETTE

As a supplier, it is possible to reset a criterion which has been already answered and start the answer

of the criterion once again.

21111

There is & documented vision which includes an SCM strategy that supports the organization's
overall business objectives. The sirategy should incorporate customer requiraments, continual
improvement, and eviewsd at planned intervals. The strategy is communicated to and Unersiood by
all employees wihin the organczation

can ®yves ONo O na

2- Confirm reset

3
3
i=
]
[

Curent state

Current state
compieton s
| uatmmog-np.com says

G

Gap Are you sure?

Action pian y
Cancel
Target date ‘ s

Business function

Business function 3

Responsiuily Responsibilty

Al assessor  verier

@

There is a documented vision which includes an SCM stiategy that supports the organization's
overall business abjectives The strategy should incorporate customer requirements, continual
improvement, and reviewed at planned intervals, The strategy is communicated to and understood by
all employees within the organization

complance ves O O nn
1-Clickon W Curentsate
to reset the criterion PRp———

05/05/2023 Managing assessments
Release 3.3.0 © Odette International Ltd

3 — Answer criterion
once again,

15



MMOG.np User Guide @pm

2.5. Finish assessment

Important:

- Anassessment can only be sent to a customer for review when it is marked as finished.

When you have answered all the required criteria you need to “Finish” your assessment

[# Finish assessment

The status and the workflow progression change.

MMOGI/LE Version 5.0 | FULL

Assessment for Colossal Car C
from Gre arboxes - Bre

-—

Waorkflow progression (Standard) ‘ ; Z Finish assessment

Fully addressed criteria: 187 / 187

Non-scoring answers: 15/ 187

-— i

MMOG/LE Version 5.0 | FULL
Assessment for Colossal Car Compan)
from Gi )
- _
Workflow progression (Standard)
Fully addressed criteria: 187 / 187
Non-scoring answers: 15/ 187
d—

05/05/2023 Managing assessments 16
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The assessment History folder has been updated

History

Assessment v Choose Event v
Author Role
Assessment  Status Change 30 Mar 22, Paul Company
10:38 McCartney admin

- Status/Completed = Assessment Finished

Attribute

Status

Assessment date

05/05/2023 Managing assessments
Release 3.3.0 © Odette International Ltd
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2.6. Copy assessment results

Important

To copy assessment results to create a new assessment, there are 2 options:
e You can duplicate a previous assessment
e You can import answers from a previous assessment

- You can copy a previous assessment to create a new one for another site, and/or another
customer

- You can import answers from a previous assessment even if the versions are different (e.g.,
V5.0 to V6.0), updates will be made only for common criteria.

- Asasupplier it is your responsibility to ensure that all copied answers are aligned with the
criteria

- To copy assessment results, you must be logged-in as a C-Admin. S-Admin can copy

assessment results for his own site only

2.6.1.Duplicate a previous assessment

To duplicate a previous assessment, select “All assessments” in the Assessments menu.

Log out (Great Gearboxes - Training:

GG_Cadmin_1)

Home My company Partners : Analytics Help

Catalogues and profiles
All assessments
Mailbox

Import customer feedback

Import historical assessment

Chose the assessment to be duplicated and click on the icon - (duplicate assessment).

» Assessments

Assessments for customers

Manufacturing 5
site -

O Completed Yes 50 FULL C 92% Great Colossal Car 222333 222333 &

Gearboxes -  Company @
Breme -
Duplicate assessment

05/05/2023 Managing assessments 18
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This will create the header of the new assessment named “assessment source (Copy)”, then you can
update the necessary fields to create your new assessment

Default assesment name
GG Breme assessment for Colossal Car Company -

2021 (Copy) If you change the site and/or the
: = customer, the manufacturing and
shipping site site codes will be

Here you can:
- Update default assessment name

- Change site ez updated automatically if you have
- Change customer o = — already created an assessment for
this customer / site.
Here you can: e — Other wise you will have to enter
- Change Catalogue version - — - them manually
- Change profile from FULL to
BASIC

1- Update the fields according to
your requirements

+ Tremansus Trek - 2022

2- Save your
assesment
Save your updates . A new assessment is created, and all answers from the source
assessment have been copied into the new one.
» Assessments
Assessments for customers
Manufacturing
site
New No 50 FULL C 92% Great Tremendous 555666 555666
Gearboxes -  Trucks Ltd
Koln
Completed Yes 5.0 FULL C 92% Great Colossal Car 222333 222333
Gearboxes - Company
Breme
Open the new assessment (click on assessment name) and start it to double check criteria
answers and to update new criteria if needed.
05/05/2023 Managing assessments 19
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2.6.2.Import answers from a previous assessment into a new assessment

To import answers of a previous assessment, after creating the header of the new assessment, click

on “Include answers from”.

New assessment

T X §ew YOS B ETG BIBLFTSTT BRI S I BT D BT

Then you have 2 options:

Import answers from “An existing assessment”, enter the name of the assessment you want

to copy
- Import answers as “An XML file”, import the results from a previous assessment as an XML
file
05/05/2023 Managing assessments 20
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2.6.2.1. Option 1: -Import answers from “An existing assessment”

Select the option “An existing assessment”

To add answers from an existing assessment, please select or upload an assessment

Include answers from

v

Save A XML file
Anexstngassessment

And type in the name of the assessment or a manufacturing site number to find the assessment you
want to copy

To add answers from an existing assessment, please select or upload an assessment.

Include answers from An existing assessment ¥
Select assessment Title or Manufacturing site b
Include feedback [ Attention: Initially the feedback is not visible in standard mode

Save
Back

Select the assessment in the search box

GG Breme|

GG Breme assessment for Colossal Car Company - 2021 =

GG Breme for CCC / V5.0 / FULL /2021 (Copy)
| GG Breme for CCC V5.0 Auditor tool Volvo (Copy)
| GG Breme for CCC / V5.0 / FULL / 2021

GG Breme for CCC / V5.0 2020 / JLR

And save

To add answers from an existing assessment, please select or upload an assessment.

Include answers from

An existing assessment v
Select assessment GG Breme assessment for Colossal Car Company - 2021 X v
Include feedback O Attention: Initially the feedback is not visible in standard mode
05/05/2023 Managing assessments 21
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A new assessment is created, and all answers from the source assessment have been imported into
the new one.

Home » Assessments

Assessments for customers

Shipping
¥ Name Status Sent Catalogue Profile Rating Score Site Partner SHippibd | Ehmntitactuing 28
- site site

O New No 5.0 FULL C 2% Great Tremendous 555666 555666 &
oK Gearboxes -  Trucks Ltd a

Koln [ ]

(| Completed Yes 5.0 FULL C 92% Great Colossal Car 222333 222333  d
Gearboxes - Company a

Breme [

>

Open the new assessment (click on assessment name) and start it to double check criteria

answers and to update new criteria if needed.

2.6.2.2. Option 2: -Import answers as “An XML file”

Select the option “An XML file”

To add answers from an existing assessment, please select or upload an assessment

Include answers from v

Save
An existing assessment

Then click on select assessment

To add answers from an existing assessment, please select or upload an assessment.

Include answers from A XML file -
Include feedback (J Attention: Initially the feedback is not visible in standard mode

Select the XML file on your computer (see below “how to download assessment results as an XML
file).

05/05/2023 Managing assessments 22
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‘ODETTE

@ open X
< v 1 &> ThisPC > Downloads v O O search Downloads
— E- o e
~ b
& smmtco.uk Name Date modified Type
v Today (1
= This PC v (@
B 30 Objects |1 gg-breme-assessment-for-colossal-car-company-2021_colossal-car-company_222333_2022-12-13xml 13/12/2022 1219 XML Document
I Desktop
Documents
¥ Downloads
b Music
- v < >
File name: | gg-breme-assessment-for-colossal-car-company-2021_colossal-car-company_222333_2022-12-13.xml -] [AiFiles ¢2) ~

Click on m to import the results from the selected XML file

To add answers from an existing assessment, please select or upload an assessment.

Include answers from A XML file .
Selectxmi file gg-breme-assessment-for-colossal-car-company-2021_colo:
Include feedback (] Attention: Initially the feedback is not visible in standard mode

Save

A new assessment is created, and all answers from the source assessment have been imported into
the new one.

Home » Assessments

Assessments for customers

=]

e - Manufacturing
« Nam 1 Se Cata € Profile Rat Score Site tner e
o tgart f New No 5.0 FULL C 92% Great Tremendous 555666 555666
T Gearboxes -  Trucks Ltd

Koln

O Completed Yes 5.0 FULL C 92% Great Colossal Car 222333 222333
Gearboxes - Company
Breme

Open the new assessment (click on assessment name) and start it

>

to double check criteria

answers and to update new criteria if needed.

"D % g

D

The criteria in the new assessment are now updated with answers from the previous assessment.

05/05/2023
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Download result of a previous assessment as an XML file

Select the previous assessment in MMOG.np.

Home » Assessments

Assessments

Release 3.3.0

© Odette International Ltd

Shippin Manufacturi
« Name Status Sent Catalogue Profile Rating Score Site Partne LA, -anu Ey A3
site site
0O GG Bre or Completed No 50 FULL C 92% Great Colossal Car 222333 222333 Fu
Colossal Car Gearboxes - Company
Company Breme
Open it by clicking on the title
Home » Assessmenis » GG Breme for Colossal Car Company 2020 (Standard)
GG Breme for Colossal Car Company 2020 Toolbox rEEemes
1 STRATEGY AND IMPROVEMENT
F1 F2
1.1 Vision and Strategy
1.1.1 Requirement LI x ] 9o
Thi ization h d ted Supply Chain M t (SCM) visi d strategy.
& organization has a documanted Supply Chain Management ( ) vision and strategy NIA approved
Why is this important? A vision Requirement is not about what the company currently is. but what the e M/A unapproved
company aspires to become. The organization's SCM vision and strategy should be a fundamental part
of the overall business vision and strategy including a culture of continual improvement. As an example, O Show ariteria onlye
the company may already meet the required standard in customer support, but has a vision to move O Show requirements only@
customer support to a higher level within a given time period as a continual improvement process step. O Show table of cnntentse
For the SCM process to be efficient and effective, the SCM vision, including MMOG/LE, should be
acknowledged as an important part of the operation and resources allocated accordingly.
MMOGI/LE Version 5.0 | FULL
1.1.11
Assessment for Colossal Car Company
There is a documented vision which includes an SCM strategy that supports the organization's from Great Gear 5 e
overall business objectives. The strategy should incorporate customer requirements, continual -
improvement, and reviewed at planned intervals. The strategy is communicated to and understood by
all employees within the organization. \Workflow progression (Standard)
| saea Lt n
E Fully addressed criteria: 187 / 187
1.2 Objectives v
1.2.1 Requirement Non-scoring answers: 15/ 187
-_—
There is a process in place to define SCM objectives. Objectives should be measurable, communicated.
reviewed and understood within the organization.
Why is this important? SCM objectives should define the deliverables necessary to achieve the strategy
in terms that can be quantified and measured and can provide a focus for departments and employees
#a mriarbioa bmanraramant actiuibiae ao akiantionn aaold insloda cctammar antinfantian wmcda
ﬁ
Download XML file for this assessment
L Y A L L I U S, 1 e
[1 gg-breme-for-col...xml ~
iy
E £ Type here to search o » ¢33
05/05/2023 Managing assessments 24
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The XML file will usually be found in the “Downloads” folder on your computer.

L 2l ) = | Downloads
vome  stare view

« ~ 4 & > ThisPC > Downloads

v O O Search Downloads
~ Name
3 Quick access

Date modified Type
~ Today (1)
[ smmtcouk

|| gg-breme-for-colossal-car-company-2020_colossal-car-company_222333_2022-03-30xm|
% This PC

30/03/2022 1225 XML Document 120 KB
# 3D Objects

[ Desktop
= Documents
4 Downloads
b Music

1item

>

This will allow you to select this assessment to import answers into another assessment.

05/05/2023
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2.7. Send assessment result to customer
There are 3 options to send an assessment result to a customer

- Option 1: Use the internal mailbox service
In this case the assessment result will be sent directly to the customer’s MMOG.np mailbox

- Option 2: Download the assessment as an XML file which can then be uploaded to a
customer portal or sent to the customer as an attachment to an email.

- Option 3: Send a PDF file
In some cases, a customer may ask for a pdf copy of the assessment

Note: Not all customers have the same requirements. You will need to check:

- which version of MMOG/LE is required:

o V4
o V5
o V6

o BASIC or FULL profile
- which type of data exchange is required:
o MMOG.np mailbox service
o external email
o upload to portal
- which file format is required (when assessment is not sent using the internal mailbox
service of MMOG.np):
o XML
o PDF

05/05/2023 Managing assessments 26
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2.7.1.0ption 1: Sending an assessment using the internal mailbox service

Important:
- Tosend an assessment result using the internal mailbox service to your customer
o you must be logged-in as C-Admin or S-Admin

o The internal MMOG.np mailbox address of the customer must exist in the customer
record (see Set Up)

- You can only send an assessment result using the internal mailbox service if the assessment is
marked as “Finished / Completed”

To send assessment result using the internal mailbox service clickon %ol

=~ Send assessmentresult
using internal mail box
service

> ¥ (= @ C 5

A message to confirm that you have sent the assessment is displayed.

Log out (Great Gearboxes 2: GG_Cadmin_21)

‘ODETTE AIAG

Home My company Partners Assessments Analytics Help Language B View

Home » Assessments » GG Breme for Colossal Car Company 2022 (Standard)

Assessment was sent successfully Toolbox rEZLOCE

GG Breme for Colossal Car Company 2022 ]

1 STRATEGY AND IMPROVEMENT ® 90 ) (/]

sion and Strate
Ion and st N/A approved
NiA unapproved

[ Show criteria only e
Show requirements only 9
Show table of contents e

a

< <]

1.1.1 Requirement

The organization has a documented Supply Chain Management (SCM) vision and strategy.

Why is this important? A vision Requirement is not about what the company currently is, but what the

(]

company aspires to become. The organization's SCM vision and strategy should be a fundamental part

]

of the averall business vision and strategy including a culture of continual improvement. As an example,
the company may already meet the required standard in customer support, but has a vision to move
customer support to a higher level within a given time period as a continual improvement process step.
For the SCIM process to be efficient and effective, the SCM vision, including MMOG/LE, should be MMOGI/LE Version 5.0 | FULL

acknowledged as an important part of the operation and resources allocated accordingly.
Assessment for C

from Great G

 r RRER o CETIEET e
There is a documented vision which includes an SCM strategy that supports the organization's Workflow progression (Standard)
averall business objectives. The strategy should incorporate customer requirements, continual _

improvement, and reviewed at planned intervals. The strategy is communicated to and understood by o .
Fully addressed criteria: 187 / 167

all employees within the organization

Non-scoring answers: 15/ 187
-—

05/05/2023 Managing assessments 27
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The workflow progression and status of your assessment have changed

MMOGI/LE Version 5.0 | FULL

Assessment for Colossal Car Company
from Great Gearboxes - Breme

| Compied | Revson0 [ L0

Workflow progression (Standard)

Fully addressed criteria: 187 / 187

Non-scoring answers: 15/ 187
-

Select assessment history in the assessment menu to see detailed sending info.

ts » 2022 » History

History

> Bren

Assessment Sent to

Date Author Role Attribute

Assessment Sent to odette-5023@mail. mmogle.com 30 Mar 22, 13:09 Paul McCartney Company admin

‘ODETTE

Before  After

Displaying 1 entry

If you click “All assessments” in the Assessments menu you can also see that the assessment has

been sent.

e » Assessments

Assessments

| pisar atus S e Rating Score Site \ “’ ping
m] Breme f Completed| Yes /5.0 FULL C 92% Great Colossal Car 222333
Gearboxes - Company
Breme
05/05/2023 Managing assessments
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2.7.2.0ption 2: Downloading assessment results as an XML file for customer review

Important:

- To download assessment results as an XML file to send to your customer, you must be
logged-in as C-Admin or S-Admin

- Before downloading an assessment to send to your customer, it must be marked as
“Finished”

To create XML file, click on

Download Assessment
Results

= 131
You will see that an XML file has been created

L1 gg-breme-for-col...xml ~

E L Type here to search

The XML file will usually be found in the “Downloads” folder on your computer.

uy
Q

[=]
a

L A ¥ = | Downloads - o %
Home share View (7]
« 1+ ¥ > ThisPC > Downloads v | ® Search Downloa
A~ Typ
# Quick access
Today (1

& smmtcouk 9g-breme-for-colossal-car-company-2020_colossal-car-company_222333_2022-03-30xml

® This PC

3 3D Objects

Bl Desktop

5| Documents

§ Downloads

b Music

The XML file can now be sent to your customer.

The workflow progression and status of your assessment have changed

05/05/2023 Managing assessments 29
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MMOG/LE Version 5.0 | FULL

Assessment for Colossal Car Company
from Great Gearboxes - Breme

[ Competes | Reveino |

Workflow progressnon (Stamddara)

Fully addressed criteria: 18?/ 18?

Non-scoring answers: 15/ 187

2.7.3.0ption 3: Sending an assessment as a PDF file

If your customer requires a PDF file, use the Print option in the toolbox.

05/05/2023

Release 3.3.0

=

Print assessment results as

a PDF file
o 4
7
A =
GG Breme for Colossal Car Company 2020 Print
1.1.1 Roquiremant Destination B saveasPDF
e
Pages All
e 5CM v,
-‘ i Layout Portrait
The skaegy
i rsion st
Ry S ——
corgearce o
o s “Curat siste
2 Py
e il More settings
buaren tnsen som
atote_ssactucx om
1.2 1 Requirement
aectves pr—
organaton
ot tacion,
" @
Oniecivesare cocuamesie. specic. rmaasrabi, achieratie, 83l el 4 Consatent AT o CApAZACTS S ¥tegy.
congiance o
cument,_sate Currens sate
risme— orm
m ®
managemant a ptacnoa rierca
comptance
et ot PPP crostod every yous updaed quarery
1.2.2 Requiremant
==
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3. COMPARE ASSESSEMENTS

Important:

- You can only compare assessments made for the same catalogue (MMOG/LE version)
- You can compare assessments made for different Customers and/or from different sites

- You can compare assessments that have different statuses (In progress, Completed,
Archived, etc.)

Select “All assessments” in the Assessments menu

» Assessments

Assessments

Manufacturing

site
Completed No 50 FULL C 92% || Great Colossal Car 111222 A
Gearboxes - Company
Stuttgart
In No 50 FULL B 93% Great Colossal Car | 222333 222333
progress Gearboxes - Company
Breme
Archived No 5.0 FULL B 93%  Great Colossal Car 222333 222333
Gearboxes - Company
Breme

You would like to compare the assessment made by the site Breme with the one made by the site
Stuttgart for the same customer Colossal Car Company.

Open the source assessment “GG Breme for Colossal Car company”, select “Compare” in the top of
the assessment toolbox and find the target assessment by entering its name or its manufacturing
site number in the search box, once the target assessment is selected click on the “compare” button.

2- Select target assessment
by its name

Source assessment 1- Select Compare

Compare GG Breme for Colossal Car Company
2022 win

Toolbox

Or by its manufacturing site

1.1.1 Requirement PR Scroll to check
The organizator nagement (SCM) vision and strategy code assessment details
Compare GG Breme for Colossai Car Company
Why i this impartant? A vision Requi ot about what the cormpany currently s, but what the 2022 wimn
company aspires to become. The organization's SCM vision and sirategy should be a fundamental part 0 S MOl Companr 70 Semrce el eni el
of the overall business vision and strategy including 2 culture of continual improvement. As an exampic .

the company may slready meet the required standard in customer support, but has a vision to move mzz2

customer suppart to a higher level withi time period pracess siep.

For the SCM process 1o be efficient and effective, the SCM vision, including MMOGILE, should be I e ey ey

acknowledged as an important part of the operation and resources allocated accordingly.

oy 60 B e for Colossal Cor-
Company 2072

B e o e

There is 2 documented vision which includes an SCM strategy that supports the organization's overall CotopueProtie  MMOLE Whwon 50FULL
b rategy shouk te customer requirements, cantinual improvement, Fo bk
and reviewed at planned intervals. The strategy is communicated 1o and understood by all employees

withn the organizabon. o e b aad

3 — Click on compare

Seurce Target
Score " 2
Ratng 8 ©
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You can how compare assessments criteria

@ Criteria with different compliances.
Criterion details are displayed.

.

There ”
contevsal
e, s wratsgy
il empiayess wiin he organizaion.
sowes niget
Congaance e -
e—— Cuanen St Susegy S0, Drions Tt
Campiton D wuan

sopronibae 2z a1

Gustoner Centct amhersen s en

. Criteria with the same compliance.
Criterion details are displayed.

R 1211 .

e measratie, achievabie realst

The resuts ofhe
petormance tagets (memal anc exier).
Source gt
Conplance e .

50 PPPLISC Dt Sasaton,

o st G s
e e

Select « Basic or advanced
filters » to go Back to
target assessment

» GG Broma for Colossal Car Company 2022 (Collaboraiive)

GG Breme for Colossal Car Company 2022 Toomex

- [RER .

organizataris 2022 i

bjuciin » requisements, contoual
nprovement ant The swatsgy
all amployess within he arganzation.

F2 1211 Snow ® A1 O Dfersnces
Objectives are documerted. spockic. measurable. achisable reafatic timely snd cons stent with
Otiecives The resuits of the L
) B Srouroqursmnts ony

pedormance tigets itermal and extemel]

R 1212 O

Objectives aro accoptad by . o

B .

ASN sccuracy

Customer etrics (.9, customer

ana tmeiness
resolution, producion losses) shall be defined and measured

[ [T

metics (e g s o5, ASN accuracy) shal
for suppisrs. subcenus

(Compare GG Breme tor Coiossa Car Company.

‘ODETTE

(& Reset assessment target

= Print or create PDF file
for assessments
comparison (inlcuding
all criteria detailed)
according to filters
selection

Show: @ Al O Differences

Select all criteria or only
criteria with compliance
differences

Apply filters
Show criteria only
0 show requirements only
CJ Show table of contents

You can switch from assessments comparison view to the source assessment, edit criteria in the
source assessment, and go back to assessments comparison view.

Print or create a PDF file for assessment comparison.

» » GG Breme for Colossal Car Company 2022 (Coliaborative)

GG Breme for Colossal Car Company 2022

Toelbox Q= ‘

Compare GG Breme for Colossal Car Company
2022 wth

‘Customer supply chain performance metrics (e.g. customer performance rating, ASN accuracy
and tmeliness, ship-to-schedule, shipping discrepancies, Comective action reporuproblem report and

GG Swgant for Colasni Cae Company 2022

resolution, defined
“ »ssal Car Company 2022
F2 1224 @
b Show Al @ Differences Pt achede. shopng.
Lead times for ail supply chain processes within the organization's respansibility (e.9 Surpaams,
transy are defined and measured, includiny
g ! Show crteria only Lo T
‘standard and expedied lead-tmes. .
‘Show requirements only . - -
‘Show table of contenty P— Pa—— [T N N —
F2 - ot
1225 ?’!i
. — — = = —
Metrics are defined 1o measure the quaiity of work within SCM processes that specifically include e f— e
metrics monitored by the customer business. process (¢ g. incorrectimissing dacumentation, EDI system suns n progress e e
downtime, EDI error messages, packaging and labeling errors, on-time delivery, receip! discrepancies, PSR —
pem—— =
ASN accuracy)
Marstockeng
oo o
2z
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4.

IMPORT CUSTOMER REVIEW RESULT AND UPDATE REJECTED ANSWERS
4.1. Use case

In this use case, Great Gearboxes Breme imports the result of a review made by Colossal Car
Company of the previously sent assessment and updates any answers according to the feedback
received.

GG - MMOG y
Receiving Office =

S-Admin :
- GG_MMOG_Sadmin_1
-Assessor:

- GG_MMOG_Assessor_1

Great
Gearboxes aE
Stuttgart

S-Admin :
€CC European HQ

- GG_Stutigart_Sadmin_1

- GG_Stutgan_Sadmin_2

-Assessor:

- GG_Stuttgar_Assessor_1
- GG_Stuttgart_Assessor_2

Great Gearboxes

Colossal Car Company

- CCC_EU Assessor 3

Great 1
Gearboxes _SE
Breme

c-Admin

o C-Admin :
il 656 a1

| : - GG_Cadmin_1
wy (8

S-Admin :

- GG_Breme_Sadmin_1
€CC American HG

-Assessor:
- GG_Breme_Assessor_1
S-Admin:
€CE_US_Sadmin_t
w
Assessor:

-CCC_US_Assessor 1

a0
g

Great
Gearboxes _SH
Koln

S-Admin :

- GG_Koln_Sadmin_1
Assessor:

- GG_Koln_Assessor_1

4.2. Import assessment review result from customer
There are 2 options to import assessment review result (feedback) from customers
Option 1: Receive the assessment review directly in your MMOG.np internal mailbox

Option 2: Receive the assessment review as an XML file and upload it.

4.2.1.0ption 1: Using the internal mailbox service

After reviewing an assessment that you have sent using the internal mailbox service, your customer
will send back the result, also using the internal mailbox service.

Important:

To import the result of an assessment review made by your customer you must be logged-in
as a C-Admin or a S-Admin

05/05/2023
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To access the internal mailbox service, select “Mailbox” in the Assessments menu

Log out (Great Gearboxes - Training:
GG_Cadmin_1)
My company Partners

Analytics Help

Catalogues and profiles

All assessments

Import customer feedback

Import historical assessment

Here you will find all incoming assessment review results from your customers.

Click on column headers to sort m
in ascending or descending order Search by Sender, Sender email address, Subject

Refresh Table
sent From, Manufacturing site or Shipping site
ne » Assessment Memo
H “
Incoming Assessments :
nJ e c Import all
Incoming assessments v m assessments on
this page
Manufacturing ~ Shipping
Timestamp From Senderuseremail  Sender Cr” ARG S:' P8 subject Receiver
site site
Export data as
Mar 30, 2022 customer girancois@odetie org  Colossal Car 222333 222333 GG Breme for Colossal Car Great s .
332PM Company Company 2022 Gearboxes W csv file
- Breme
First  Previous Next Last

Displaying entries 1 - #off1 in fotal

| t thi
DElte mport this

assesment only.
assessment

&
Import assessment

» Assessment Memo

Incoming Assessments

Incoming assessments . =

Timestamp

cturing Shipping .
From Sender user Sender :‘ Sl iy "1 subject Receiver
Mar 30, 2022 customer gfrancois@odette org  Colossal Car 222333 222333 G il Great v Assessment has
332PM Company Gearboxes been
- Breme
successfuly
s n Next Last Displaying entries 1 - 10f1in total imported

If you then refresh (' the list, you will no longer see the assessment listed.

05/05/2023 Managing assessments 34
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Assessment status is updated in the assessments list.

» Assessments

Manufacturing
site
Reviewed ) No 50 FULL B 93% Great Colossal Car 222333 222333 .
Gearboxes Company
Breme
Completed No 50 FULL C 92% Great Colossal Car 222333 222333
Gearboxes - Company
Breme

Displaying all 2 entries

Note 1: If you have re-started an assessment to update it after sending it to a customer you will get
an alert message when importing the feedback file because an assessment mut have a ‘Finished’
status before feedback can be imported

» Assessment Memo

Incoming Assessments

Incoming assessments

Mar 30, 2022 customer gfrancois@odette.org  Colossal Car 222333 222333 GG Breme for Colossal Car Great s
402 PM Company Company 2022 Gearboxes W
- Breme

Assessment status must not be in_progress or in_review

Assessment name

You must « finish / complete »
the assessment in order to
import customer feedback

Note 2: if you have updated (and finished) an assessment after sending it to a customer you will get
an alert message when importing the feedback file because it no longer matches with your current
version of the assessment.

» Assessment Memo

Incoming Assessments

Incoming assessments

Nov 5, 2020 12:20 customer  Colossal Car Company 222333 222333 GG Breme for Colosssal Company Great e
PM Gearboxes @&
- Breme
Importing this nt will ite your Click button to import anyway!

If you click on ‘import anyway’, any
changes you have made in the
meantime will be overwritten
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4.2.2.0ption 2: Importing the assessment review as an XML file

After reviewing an assessment that you have sent, your customer may create an XML file of the
result of the review and send it to you by some means (probably email).

Important:

To import the result of an assessment review made by your customer you must be logged-in
as a C-Admin or a S-Admin

Select “Import customer feedback” in the Assessments menu.

LLog out (Great Gearboxes - Training:
GG_Cadmin_1)

Home My company Partners Analytics Help

Catalogues and profiles

All assessments

Mailbox

Import customer feedback

Select the customer XML file to be uploaded.

1 - Select Customer XML File

@ Open x
4+ & > ThsPC > Downloads v )
Organize *  New folder o ‘0
. T “,
= ossnp fesabac.op == spezn. soomzies mMOsame St
- S
e ‘e e
Import assessment response from customer X
m feedback_gg-breme-for-colossal-car-company-2020_great-gearboxe
—
Assessment has been successfully imported.
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Log out (Great Gearboxes 2: GG_Cadmin_21)

Home My company Partners Assessments Analytics Help View

Home

Customer response successfully imported

Welcome to your MMOG.np ecosystem

If you are a new user, please use the help menu and follow the tutorials to get an introduction to the application

User Info = Recently added assessments = Recently added partners =

Select “All assessments” in the Assessments menu to display assessment with customer feedback.

& » Assessments

Assessments
[ s |

Manufacturing
4 A . &
site
Reviewed | No 50 FULL B 93% Great Colossal Car 222333 222333 |
Gearboxes - Company
Breme
O In No 50 FULL B 93%  Great Colossal Car 222333 222333 4
progress Gearboxes - Company
Breme
Displaying all 2 entries
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4.3. Update assessment according to review results received from customer

Important:

- To update an assessment, you can be logged-in as a C-Admin, S-Admin or Assessor
- When updating criteria, don’t forget to “save” on a regular basis

The reviewed assessment has been imported and can be opened by clicking on it.

> » Assessments

Assessments

Reviewed  No 5.0 FULL

50 FULL

Completed No

Opened assessment

Home Parners A s

My company

B 93%  Great
Gearboxes -

Breme

c 92%  Great
Gearboxes -

Breme

Log out (Great Gearboxes 2: GG_Cadmin_21)

Anal Help

Language s View

. pping Manufacturing -

‘ site =
Colessal Car 222333 222333 Fu
Company
Colossal Car 222333 222333 '] |
Company

Displaying all 2 entries

H » L » GG Breme for Colossal Car Company 2022 (Standard)
GG Breme

for Colossal Car Company 2022

MENT

1.1.1 Requirement
The org:

on has a Supply Chain (SCM) vision and strategy.

Why is this important? A vision Requirement is not about what the company currently is. but what the
company aspires to become The organization's SCM vision and strategy should be a fundamental part
of the overall business vision and strategy including a culture of continual improvement. As an example,
the company may already meet the required standard in customer support, but has a vision to move
customer support 1o a higher level within a given time period as a continual improvement process step.
For the SCM process to be efficient and effective, the SCM vision, including MMOGILE, should be
acknowledged as an important part of the operation and resources allocaled accordingly

B

There is a documented vision which includes an SCM strategy that supports the organization's
overall business objectives. The sirategy should incorporate customer requirements. continual

improvement, and reviewed at planned intervals. The stralegy is communicated to and understood by
all employees within the organization. &

1.2.1 Requirement

There is a process in place to define SCM objectives. Objectives should be measurable, communicated
reviewed and understood within the organization.

Why is this important? SCM objectives should define the deliverables necessary 1o achieve the strategy
in terms that can be quantified and measured and can provide a focus for depaniments and employees
to prioritize improvement activities. Key objectives could include customer satisfaction, waste

05/05/2023
Release 3.3.0
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®-0 ® 0
@ ((8) WA approved

& ((8) WA unapproved

O show ciiteria only @)

‘Show requirements only (B)
Show table of contents )

MMOGI/LE Version 5.0 | FULL

Assessment for
from it Ge

[ oo T o | s
Workflow progression (Standard)

[ s | s | et e |
* mported from cusiomer

Fully adoressed crteria: 187 / 187

rEELOCHE

Non-scoring answers: 14/ 187
-

Rejected answers: 47187
.
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An assessment must be started before it can be updated. To start assessment update, click on the
“Start assessment” button.

!> Startassessment

Select “Show criteria with customer feedback” (Advanced Filters) to all display criteria reviewed by
customer

Home » Assessments » GG Breme for Colossal Car Company 2022 (Standard)

GG Breme for Colossal Car Company 2022
1.1.1_1

There is a documented vision which includes an SCM strategy that supports the organiza ion's
overall business objectives. The strategy should incorporate customer requirements, con nual
improvement, and reviewed at planned intervals. The strategy is communicated to and urderstood by
all employees within the organization.

F2 1211

Objectives are documented, specific, measurable, achievable, realistic, timely and consis ent with
the organization's SCM strategy. Objectives are reviewed by interested parties. The resul s of the
review should be considered when the organization establishes its annual SCM objective ; and related
performance targets (internal and external).

1221

Customer supply chain performance metrics (e.g. customer performance rating, ASN accracy
and timeliness, ship-to-schedule, shipping discrepancies, corrective action report/problen report and

)

&

resolution, production losses) shall be defined and measured.

F1 1227

Where appropriate, inventory levels and/or turns are measured separately for inventory a each
stage of the process (e g raw material, work-in-process [WIP], finished goods).

F1 1413

o RO\

The organization leverages an advanced technology supply chain project (e.g., loT, mach ne

learning, data lakes, augmented reality, blockchain) to improve outcomes such as shop fljior digitization,
improving supplier performance, delivering comprehensive traceability, reducing skills gaj ,
safeguarding manufacturing, etc.

®
(]
[ &
2
Q
i

Toolbox >

Business function Responsibility

Show only N/Aapproved e
Show only N/Aunapproved (§)
Missing or overdue target date (E)
Missing completion dateo

With an action plan (B)

Missing an action plan (&)

Show only incomplete citeria @Y
Show only reiected criteria T
With customer feedback ()
Missing customer feedback ()

B0 0000000

O

a

Colourise by compliance ({1
Show current state for criteria @)
Show all answer fields )

]

MMOGI/LE Version 5.0 | FULL

Assessment for Colossal Car Company
from Great Gearboxes - Breme

Workflow progression (Standard)

Fully addressed criteria: 8/ 8

Non-scoring answers: 2/ 8

Rejected answers: 4/8

Open criterion by clicking on symbol ° . ° and update your original answer.
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4.4. Update criteria according to the workflow policy
There are 2 options for Workflow policy: Standard and Collaborative (see below).

You can select the appropriate workflow policy either globally via your “own company” record or on
a customer-by-customer basis.

» Great Gearboxes

Edit company

Great Gearboxes

- Rok Z
i Own organization

Contact name Lenny Kravitz

E-Mai k@greatgearboxes com

Telephone 5656 56566

Mailbox address odette-5039@mail mmogle.com
Address

ILine 1 Chausseastrasse 30

Line 2

* Post code 10115

ZCity Berlin

State

* Country Germany

Workfiow policy Standard

Collaborative

By selecting “Standard” or “Collaborative” you will change the behaviour for assessment updates.

Standard: Standard mode does not allow the supplier to change the responses given by customers.
This is the best practice to manage MMOG/LE self-assessment and by default, the workflow policy is
set to “Standard”.

Collaborative: Collaborative mode allows the supplier to change the responses given by customers.

This should be used in collaboration with your customer during a joint review or audit. If customer
responses are changed during this process, you will need to send the updated assessment to your
customer once again to ensure that both of you have the same version of the assessment.

You can switch the workflow policy at any time.
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4.4.1.Standard mode
Update rejected criteria
For each rejected criterion, you can change the compliance and update fields.

For example, change compliance from YES to NO and update associated information.

i 12 . P\ Change

‘The vision and SCM strategy are communicated to and understood by all employees within the

oxganztion compliance from
Conptance #Yes © Mo © A YESto NO
Current state Current state

computaivos Update fields
F2l 1112 . .
o = (-] Previous text will

The vision and SCM strategy are communicated to and understood by all employees within the

4

Acon s o be shown
4 Compliance Yes ® No NA

Target date Current state Current state

BT Update: New current state i

Gap Gap / Improvement
Responsibilty

Pr— et pn cton plan MMOG.np
- displays required
fields

Targette v
Approved Yes No e

Customer response Customer response Cost Cost

Currency ER
Save

e & Business function Business function

Responsibiity esponsibili

Sepors « Standard mode »
A sne o A

As supplieryou
— — cannot edit
Customer response Customer response
Customer response

It can be useful to select ¥ Show all answer fields (Advanced Filters) to see previous
answers.

R 1112
The vision and SCM strategy are communicated to and understood by all empioyees within the
organization

Compiance Yes ® Mo O NA

Cument state Current state

Updale; Nevy cument state.

g Gap / Improvemnt
Action plan Acton pian

el duly 2018-11-30

Cost

Cumency

Besnn iapeon Business function

Pty Responsibiity

A assessor | vertier

2pproves Yes * Mo

Custemer response Customer response
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4.4.2.Collaborative mode

By selecting Collaborative mode, you can edit the Customer response as well.

‘ODETTE

F2 1112 Change
The vision and SCM strategy are communicated to and understood by all employees within the Comphancem
organization YES to NO
— = o ° Update fields
B The vision and SCM strategy are communicated fo and understood by all employees within the Pre\nous Wl” be
R shown
Heapinddy bd Gap / Improvement MMOan
o oo 1o s i displays required
fields
s CEI « Collaborative mode »
eandl | = As supplier you can edit
selected « collaborative mode » Customer r\eksp e
= |
- Update compliance for all rejected answers, according to feedback from customer review.
- You must “Finish Assessment” before sending the assessment back to your customer for
further review.
- The cycle may be repeated until there are no more rejections.
- Standard mode is the default “workflow policy”, Collaborative mode should be selected only
for audit or joint review between supplier and customer.
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5.

ARCHIVE ASSESSMENT

Important:

- Toarchive an assessment, you must be logged in as a C-Admin or S-Admin.

Select and open the assessment.

» 15 » GG Breme for Colossal Car Company 2020 (Standard) SElECt 'AI'ChiVE assessment’

RATEGY AND IMPROVEMEN
B Ff O R un

1.1.1 Requirement c@oQo® o
The i h upply Chain M (SCM) vision and strat

e a Supply Chain SCM) vision and strategy ] MNiA aporoved

Why iis this important? A vision Raquirament is ot about what the company currently s, but what the & (@) WA unapproved

company aspiras lo become The arganization's SCM vision and strategy should be a part

of the overall business vision and strategy including a culturs of continual improvement. As an example,
the company may akeady meet the required standard in customer support, bul has a vision o move
customer support to a higher level within a given ime period as & continual improvement process step
For the SCM pracess to be eficient and effctive, the SCM vision, including MMOGILE, should be
acknawledged as an important part of the operation and resources aBocaled accardingly.

O Snow criteria only 9
Show requirements only (@)
Show table of cantents ()

MMOGILE Version 5.0 | FULL
HHH e

Assessment for
Thera is a documented vision which includes an SCM stratagy that supports tha organization’s fan

overall business objectives. The strategy should incorporate customer requirements, cantinual e
Ravion 0 | Repecions

impravament. and reviewad at planned intervals. The strategy is communicated to and understood by 4
all employees within the arganization & Werkfiow progression (Standarg)
T
1.2.1 Requirement Fuly addressed critenia 187 | 187

There is a process in place to define SCM cbjectives. Objectives should be measurable. communicated

Non.acoring answers: 161 187
reviewad and understood within the organization i atarig b ecs. 301 304

-
Wiy is this important? SCM objectives should define the deliverables necessary to achieve the srategy Rejected answers: 3 /187
n tarms that can be quantified and measured and can provida @ focus for departments and employess 3

1o prioritize improvement activities. Key objectives could include customer satisfaction. waste

elimination, and internal and external supply chain perfarmance

Archive assessment.

Toolbox PE D «Cim

@®s0v® v
- Assessment cannot be started anymore
NA d . . . .
@ 1 conrove - Itis possible to duplicate an archived
o N/Aunapproved
assessment to create a new assessmen*

- To “unarchive” an assessment click on ««

O Show criteria only &)
Show requirements only 0
Show table of contents ()

MMOGILE Version 5.0 | FULL Workflow and status are updated

Assessment for
from Great )

== » Assessments
Workflow progression (Standard) Assessments

Non-scoring answers: 16 / 187

# Scoring summary - FULL
@ Radar charts - FULL
© Progression chart - FULL

® Scoring summary - BASIC

configuration
ment info

ment histary

Import supplier assessment

Import customer feedback

Impoit historical assessment

GG Breme for Colossal Car Company 2020 FoobiX el In the tool bar menu 3
1 STRAT - or in the Assessments menu

. ) = | Menufacturing
-— site =
Rejecied anvwars: 37187 Archived | No 50 FUL B 9% Great Colossal Car 222333 222333 PN
5 Geaboxes - Company
Breme
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6. IMPORT HISTORICAL ASSESSEMENT

Important:

- This option allows the import of assessments from Account X into Account Y as ‘Archived’

assessments
- Itis used when merging several different MMOG accounts within your own company or when
you want to move assessments for a site that has been transferred to another company with

an account in MMOG.np

Select the assessment to be moved from Account X (Great Gearboxes) for the appropriate site
(Breme).

» Assessments

Assessments for customers

Assessments for customers

Great Gearboxes - Breme v

Status v Sent? v

Manufacturing g
site -
Completed Yes 50 FULL C 92% Great Colossal Car 222333 222333 d_
Gearboxes - Company 1
Breme
Download assessment results as XML file
» » Great Gearboxes Breme (previous account) for CCC / Historical import (Standard)

Great Gearboxes Breme (previous account) FaRioK

for CCC / Historical import oo olE
STRATE EMENT @ uPO ue v

1.1.1 Requirement :i::::::::ed

The organization has a documented Supply Chain Management (SCM) vision and strategy.

Why is this important? A vision Requirement is not about what the company currently is, but what the 00 Show criteria only €
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Connect to Account Y (Great Gearboxes 2 — New company) select “Import historical assessment” in
the Assessments menu

, Cadmin_21)

'ODETTE AIAG

Home My company Partners Analytics Help View
Catalogues and profiles
All assessments

Mailbox

» Assessments
Import supplier assessment

Assessments RS

Import historical assessment
! =]

- Manufacturing
site
( t Completed Yes 50 FULL C 92% Great Gearboxes Colossal 111222 111222 FE
2 New company - Car
Stuttgart Company

Select appropriate site and import assessment as XML file

Import historical assessment

I Site Great Gearboxes 2 New company - Breme v

great-gearboxes-breme-previous-account-for-ccc-historical-import_t

Assessment is successfully imported. Assessment status is Archived

_Cadmin_21)

ODETTE AIAG

Home My company Partners Assessments Analytics Help View

» Assessments

Assessments
=3

P Manufacturing
site

Archived No 50 FULL C 92%  Great Colossal 222333 222333 FuE
Gearboxes 2 Car
New company -  Company
Breme

Completed Yes 50 FULL C 92%  Great Colossal 111222 111222 Fu
Gearboxes 2 Car
New company - Company
Stuttgart

You can download the results of the Archived historical assessment to create new assessments in
your new account (see §2.5. Import answers from a previous assessment into a new assessment)
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Please note: Before importing an historical assessment ensure that:

- You have created the site in the new account
- You have created the customer in the new account
- You have registered the manufacturing site number for this customer at the level of the site

» S » Great Gearboxes 2 New company - Breme

Edit site

Uuid GG4

* Name Great Gearboxes 2 New company - Breme

Address

* Line 1 Hohenzollerndamm 208

Line 2

* Post code 57809

= City Breme

State

* Country Germany ’

Supplier numbers

Customer Manufacturing site

Colossal Car Company 222333

Add new customer v
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